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The Pathway Forward Series 
Part Four: When Churches Become Equipping Centers 
Ephesians 4:11–16  
 
There is a common tendency to measure the spiritual health of a church based on 
the size and quantity of buildings, crowds, budgets and programs. How would you 
go about measuring and determining spiritual health? In this series we explore that 
question and consider how becoming more like Jesus is the true measure of our 
spiritual health. We continue in Part Four exploring the pathways we need to equip 
each believer to become a better minister. Read Ephesians 4:11–16. 
 
Think of a time when you went to a gym or workout facility to improve your physical 
condition. We see the local fitness center as a place to be equipped physically, but 
what if we saw the local church as a place to be equipped spiritually? Going to 
church can mean a lot of things, but above all things, Jesus wants us to be an 
equipping center so that every believer becomes the minister He has created them 
and us to be. From Ephesians 4, we see that equipping well means… 
 
1. Helping you Discover your potential as a minister 
2. Helping you Develop your potential as a minister 
3. Helping you Deploy your potential as a minister 
 
Questions for Group Discussion: 
1. Do you attend church w/ the goal of becoming a better minister? Why / why not? 
2. Read Ephesians 4:7. What does God promise to give to every believer? 
3. How are spiritual gifts different from talents and how do we discover them? 
4. How can we as a church help people discover and develop their giftedness?  
5. What giftedness have you discovered and how are you using it for ministry? 
6. What talents do you have and how do you use them in your daily life? 
7. What does speaking truth in love and encouragement look like in church? 
8. Describe a time when you set a personal goal and attained it? 
 
Final Thoughts and Closing Prayer: 
How will you approach church as your equipping center this week? 
How is this study helping you grow in Christ so that you can help others? 
 


